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Independent Auditor's Report 

The Honorable Mayor and 
Members of the City Council 

City of Shavano Park, Texas 

We have audited the accompanying financial statements of the governmental activities, the 
business-type activities, each major fund, and the aggregate remaining fund information of 
the City of Shavano Park, Texas, as of and for the year ended September 30, 2013, and 
related notes to the financial statements, which collectively comprise the City's basic financial 
statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States 
of America; this includes the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, w�ether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

1800 Saint James Place, Suite 100, Houston, Texas 77056 

713-954-2002 Main 713.954.2022 Fax 
www.ab1pcpa.com 

4801 NW Loop 410, Suite 725, San Antonio, TexaJ 78229 

210-341-2581 Main 210.341.2588 Fax 
www.ab1ocpa.com 



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information of the City of 
Shavano Park, Texas, as of September 30, 2013 and the respective changes in financial 
position and, where applicable, cash flows thereof for the year then ended in conformity with 
accounting principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis and budgetary comparison information on pages 3 
through 3E and pages 31 through 3 5 be presented to supplement the basic financial 
statements. Such information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information 
for consistency with management's responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We do 
not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Certified Public Accountants 
San Antonio, Texas 

March 24, 2014 
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City of Shavano Park, Texas 
Management's Discussion and Analysis (MD & A) 

Fiscal Year Ended September 30, 2013 

Management's discussion and analysis of the City of Shavano Park's financial performance 
provides an overview of the City's financial activities for the year ended September 30, 2013. 

USING THIS ANNUAL REPORT 

This annual report consists of a series of financial statements. The statement of net position 
and the statement of activities (on pages 4 and 5) provide information about the activities of 
the City as a whole and present a longer-term view of the City's finances. Fund financial 
statements start on page 6. For governmental activities, these statements tell how these 
services were financed in the short term as well as what remains for future spending. Fund 
financial statements also report the City's operations in more detail than the government
wide statements by providing information about the City's most significant funds. 

REPORTING THE CITY AS A WHOLE 

The Statement of Net Position and the Statement of Activities 

Management's analysis of the City as a whole begins on page 3A. One of the most important 
questions asked about the City's finances is, "Is the City as a whole better off or worse off as 
a result of the year's activities?" The statement of net position and the statement of activities 
report information about the City as a whole and about its activities in a way that helps 
answer this question. These statements include all assets and liabilities using the accrual 
basis of accounting, which is similar to the accounting used by most private-sector 
companies. All of the current year's revenues and expenses are taken into account 
regardless of when cash is received or paid. 

These two statements report the City's net position and changes in them. You can think of 
the City's net position - the difference between assets and liabilities - as one way to measure 
the City's financial health, or financial position. Over time, increases or decreases in the 
City's net position are one indicator of whether its financial health is improving or 
deteriorating. You will need to consider other nonfinancial factors, however, such as changes 
in the City's property tax base and the condition of the City's roads, to assess the overall 
health of the City. 

In the statement of net position and the statement of activities, we divide the City into two 
kinds of activities: 

• Governmental Activities - Most of the City's basic services are reported here, including 
the police, fire, general administration, court, public works and development services. 
Ad valorem and sales taxes, franchise fees, fines, and building permit fees finance 
most of these activities. 

• Business-Type Activities - The City charges a fee to customers to cover all of the cost 
of certain services it provides. The City's water system is reported here. 

In management's opinion, the City is better off as a result of this year's activities. 
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REPORTING THE CITY'S MOST SIGNIFICANT FUNDS 

Fund Financial Statements 

Our analysis of the City's major funds begins on page 3B. The fund financial statements 
begin on page 6 and provide detailed information about the most significant funds - not the 
City as a whole. Some funds are required to be established by state law and by bond 
covenants. However, the City Council may establish other funds to help it control and 
manage money for particular purposes (like the capital projects fund). The City's three kinds 
of funds- governmental, proprietary, and fiduciary-use different accounting approaches. 

• Governmental Funds - Most of the City's basic services are reported in governmental 
funds, which focus on how money flows into and out of those funds and the balances 
left at year end that are available for spending. These funds are reported using an 
accounting method called modified accrual accounting, which measures cash and all 
other financial assets that can readily be converted to cash. The governmental fund 
statements provide a detailed short-term view of the City's general government 
operations and the basic services it provides. Governmental fund information helps 
you determine whether there are more or fewer financial resources that can be spent in 
the near future to finance the City's programs. We describe the relationship (or 
differences) between governmental activities (reported in the statement of net position 
and the statement of activities) and governmental funds in a reconciliation at the 
bottom of the fund financial statements. 

• Proprietary Funds- When the City charges customers for the services it provides, these 
services are generally reported in proprietary funds. Proprietary funds are reported in 
the same way that all activities are reported in the statement of net position and the 
statement of activities. In fact, the City's enterprise fund is the same as the business
type activities we report in the government-wide statements but provide more detail 
and additional information, such as cash flows. 

• Fiduciary Funds -The City accounts for certain assets held as an agent for individuals. 
Fiduciary funds are accounted for in the same manner as proprietary funds. 

THE CITY AS A WHOLE 

For the year ended September 30, 2013, the total and net position changed as follows: 

GOVERNMENTAL BUSINESS-TYPE 

ACTIVITIES ACTIVITIES TOTAL 

Beginning Total Assets $ 9,937,526 $ 6,610,208 $16,547,734 
Increase in Total Assets 1,202,089 149,568 1,351,657 

ENDING TOTAL ASSETS $ 11 '1 39,61 5 $ 6,759,776 $17,899,391 

Beginning Net Position $ 7,197,863 $ 3,725,142 $10,923,005 
Increase in Net Position 1 ,31 5,288 81,463 1,396,751 

ENDING NET POSITION $ 8,513,151 $ 3,806,605 $12,319,756 
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The increases in net position for the year were $1,315,288 and $81,463 for both the 
governmental and business-type activities, respectively, due to excess of revenues over 
expenditures for the year. 

Governmental Activities 

To aid in the understanding of the statement of activities, some additional explanation is 
given. Of particular interest is the format that is significantly different than a typical 
statement of revenues, expenses, and changes in fund balance. You will notice that expenses 
are listed in the first column with revenues from that particular program reported to the right. 
The result is a net (expense)/revenue. The reason for this kind of format is to highlight the 
relative financial burden of each of the functions of the City's taxpayers. It also identifies 
how much each function draws from the general revenues or if it is self-financing through 
fees and grants. Some of the individual line item revenues reported for each function are: 

Development Services 

Court 

Police 

Fire 

Building permits, development fees, occupational licenses, and 
plumbing/electric inspections. 

Court costs allocation from fines. 

Fines and arrest fees. Grants are classified as operating grants. 

EMS fees. Grants are classified as operating grants. 

All other governmental revenues are reported as general. It is important to note that all taxes 
are classified as general revenue even if restricted for a specific purpose. 

Expenses for government activities (as presented on page 5) increased by $1 86,211 to 
$3,671,265 in 2013 from 2012. The City's general revenues decreased by $17,175 primarily 
due to an increase in tax revenues of $268,712 and a decrease in CEID revenues of 
$306,020. The City's net revenue for 2013 was $1,315,288, compared to $1,513,291 in 
2012. 

Business-Type Activities 

Water revenues (as presented on page 5) increased by 2% (or $21 ,706) to $1,013,054. Total 
operating expenses of the water department decreased by 2% (or $19,266) to $912,202. Net 
income increased by $40,972 to $100,852 in 2013 due to increase in revenues. 

THE CITY'S FUNDS 

The City's government funds - total assets (as presented on page 6) decreased by 8% (or 
$459,522) in 2013. The City's government funds balances increased by 15% (or $690,336). 

The following schedule presents a summary of general, debt service, and crime control fund 
revenues and expenditures (as presented on page 8) for the fiscal year ended September 30, 
2013, and the amount and percentage of increases and decreases in relation to the prior 
year. 
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INCREASE PERCENT 

FYE 2013 PERCENT (DECREASE) FROM INCREASE 

AMOUNT OF TOTAL FYE 2012 (DECREASE) 

REVENUES 

Taxes $ 3,842,956 75% $ 263,682 7% 
Franchise Fees 212,890 4% (86,862) -29% 
Building Permits and Fees 419,765 8% 117,860 39% 
Fines and Forfeitures 298,117 6% 30,329 11% 

EMS Fees 54,861 1% (23,370) -30% 
Other 131,765 3% 52,573 66% 
CPS ClEO Refund 153,010 3% 0% 
Interest 5,194 0% (5,803) -53% 

TOTAL REVENUES $ 5,118,558 100% $ 348,409 7% 

EX PEN DITU RES 

City Council $ 20,171 0% $ (1 0,863) -98% 
Administration 644,193 14% 139,162 25% 
Municipal Court 70,746 2% 9,125 14% 
Police 1,020,893 23% 75,303 8% 
Fire 1,077,657 24% 1 32,326 13% 
Public Works 262,079 6% (60,817) -19% 
Development Services 122,358 3% 9,450 8% 

Capital Outlay 961,645 21% 874,394 328% 
Debt Service 294,702 7% (5,629) -2% 

TOTAL EXPENDITURES $ 4,474,444 100% $ 1,162,451 33% 

BUDGETARY HIGHLIGHTS 

Budgetary comparisons are included on pages 31 through 34 of this annual financial report. 
There were no budget amendments during the year. 

General fund actual revenues exceeded the budget by 23% (or $903,398). Total expenditures 
exceeded the budget by 7% (or $285,271 ). 

Water fund revenues exceeded the budget by 4% (or $39,565). Total expenditures exceeded 
the budget by 25% (or $239,223). 
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CAPITAL ASSET AND DEBT ADMINISTRATION 

Capital Assets 

At the end of September 30, 2013, the City had $17,055,710 invested in capital assets 
including police and fire equipment, buildings, and vehicles (see table below). This 
represents a net increase of 8% (or $1 ,324,652) over last year. See Note 6 on page 26 - 27 
for additional analysis of the City's capital assets. 

GOVERNMENTAL ACTIVITIES 
2012 

Land $ 36,385 

Construction in Progress 
Building and Improvements 3,546,111 

Street Improvements 2,683,302 

Vehicles and Equipment 2,292,974 

Water Rights 

TOTALS $ 81558/72 

This year's major additions included: 

Debt 

Land 
Police Equipment 
Fire Equipment 
Vehicle 
Water Additions 

TOTAL 

2013 

$ 111,687 

3,546,111 

2,771,047 

3,091,572 

$ 915201417 

BUSINESS· TYPE ACTIVITES 

2012 2013 

$ 30,146 $ 30,146 

86,153 

6,346,362 6,780,286 

406,644 421,880 

302,981 302,981 

$ 711721286 $ 71535.293 

TOTALS 
2012 

$ 66,531 

86,153 

9,892,473 

2,683,302 

2,699,618 

302,981 

$ 15/311058 

$ 75,302 
81,911 
70,123 

628,957 
449,160 

$1 .305.453_ 

2013 

$ 141,833 

10,326,397 

2,771,047 

3,513,452 

302,981 

$ 1710551710 

At September 30, 2013, the City had $5,255,000 in outstanding bonds compared to 
$5,525,000 last year. That is a decrease of 5% (or $270,000) as shown in the following table: 

Bonds 

GOVERNMENTAL ACTIVITIES 
2012 2013 

BUSINESS-TYPE ACTIVITES 
2012 2013 

TOTALS 
2012 2013 

$2,720,006 $2,526,859 $2,804,994 $2,728,141 $ 5,525,000 $ 5,255,000 

Other obligations of the City include accrued compensated absences. See Note 5 on page 24 
for additional analysis of City's debt. 
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ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES 

General fund revenues for fiscal year 2014 are budgeted at $4,188,226 a 5% decrease over 
2013 actual amounts. With the passage of the 65+ tax freeze on ad valorem tax rates and 
the susceptibility of building permits and fees to economic conditions, and the finite supply 
of undeveloped property, the City does not expect to realize significant revenue growth. 
Although ad valorem taxes will not decrease, building permits and deposits could fall short of 
budget and even begin to decline from prior years. General fund expenditures for fiscal 2014 

are budgeted at $4,363,726, a 4% increase over 2013 actual. 

Water fund revenues for fiscal 2014 are budgeted at $1 ,0 14,600, a .1 5% increase from 201 3 

actual revenues. Water expenditures are budgeted at $995,767, which is 9.16% increase of 
201 3 actual. 

CONTACTING THE CITY'S FINANCIAL MANAGEMENT 

This financial report is designed to provide our citizens, taxpayers, customers, and creditors 
with a general overview of the City's finances and to show the City's accountability for the 
money it receives. If you have questions about this report or need additional financial 
information, contact the City Manager at 900 Saddletree Court, Shavano Park, Texas. 
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CITY OF SHAVANO PARK, TEXAS 

STATEMENT OF NET POSITION 

SEPTEMBER 30, 2013 

GOVERNMENTAL BUSINESS-TYPE 

ACTIVITIES ACTIVITIES TOTAL 

ASSETS 

CURRENT ASSETS 

Cash and Investments $ 5,292,423 $ 1,643,756 $ 6,936,179 
Accounts Receivable 161,006 1 50,694 311,700 
Internal Balances 12,064 (12,064) 
Inventory 27,321 27,321 
Prepaid Expenses 38,679 600 39,279 

Total Current Assets 5,504,172 1 ,810,307 7,314,479 

Capital Assets 9,520,417 7,535,293 17,055,710 
Accumulated Depreciation (3,884,974) (2,585,824) (6,470, 798) 

Net Capital Assets 5,635,443 4,949,469 10,584,912 

TOTAL ASSETS 11,139,615 6,759,776 17,899,391 

LIABILITIES 

CURRENT LIABILITIES 

Accounts Payable 111,828 218,227 330,055 
Customer Deposits 20,500 20,500 
Accrued Interest Payable 12,163 15,141 27,304 
Current Portion of Bonds Payable 195,685 81 ,21 5 276,900 

Total Current Liabilities 319,676 335,083 654,759 

Compensated Absences Payable 104,430 4,480 108,910 

Bonds Payable 2,202,358 2,613,608 4,81 5,966 

TOTAL LIABILITIES 2,626,464 2,953,171 5,579,635 

NET POSITION 

Net Investment in Capital Assets 3,237,400 2,254,646 5,492,046 
Restricted for: 

Court 78,005 78,005 
Debt Service 205,595 205,595 
Crime Control 336,103 336,103 

Unrestricted 4,656,048 1,551,959 6,208,007 

TOTAL NET POSITION $ 8,513,151 $ 3,806,605 $12,319,756 

(The Accompanying Notes are an Integral Part of these Financial Statements) 4 



CITY OF SHAVANO PARK, TEXAS 
STATEMENT OF ACTIVITIES 

YEAR ENDED SEPTEMBER 30, 2013 

PROGRAM REVENUE NET (EXPENSE) REVENUE 

CHARGES FOR OPERATING CAPITAL GOVERNMENTAL BUSINESS-TYPE 

PROGRAM ACTIVITIES EXPENSES SERVICES GRANTS CONTRIBUTIONS AGIVITIES ACTIVITIES TOTAL 

Governmental Activities 
City Council $ 20,171 $ $ $ $ (20,171) $ $ (20,171) 
Administration 782,117 18,651 16,182 (747,284) (747,284) 
Municipal Court 75,956 273,697 197,741 197,741 
Police 1,081,977 (1,081,977) (1,081,977) 
Fire 1,195,992 54,861 4,523 (1,136,608) (1,136,608) 
Public Works 282,527 (282,527) (282,527) 
Development Services 122,358 419,765 297,407 297,407 
Interest 110,167 (110,167) (110,167) 

Total Governmental 
Activities 3,671,265 766,974 20,705 (2,883,586) (2,883,586) 

Business-T¥ge Activities 
Water 912,202 1,013,054 100,852 100,852 

TOTAL GOVERNMENT $ 4,583,467 $ 1,780,028 $ 20,705 $ (2,883,586) 100,852 (2,782,734) 

General Revenues 
Taxes 3,842,160 3,842,160 
Franchise Fees 212,890 212,890 
Interest 5,194 1,611 6,805 
Other 117,630 117,630 
Transfers 21,000 (21,000) 

Total General Revenue and Transfers 4,198,874 (19,389) 4,179,485 

Change in Net Position 1,315,288 81,463 1,396,751 

NET POSITION AT BEGINNING OF YEAR 7,197,863 3,725,142 10,923,005 

NET POSITION AT END OF YEAR $ 8,513,151 $ 3,806,605 $ 12,319,756 

(The Accompanying Notes are an Integral Part of these Financial Statements) 5 



CITY OF SHAVANO PARK, TEXAS 

BALANCE SHEET 
GOVERNMENTAL FUNDS 

SEPTEMBER 30,2013 

CRIME 

DEBT CONTROL 

GENERAL SERVICE DISTRICT TOTAL 

ASSETS 

Cash and Investments $ 4,715,893 $ 203,839 $ 372,691 $ 5,292,423 
Receivables: 

Delinquent Ad Valorem Taxes 16,062 1,977 18,039 
Warrant Receivable 141,469 141,469 
Other Receivable 1,498 l ,498 
Due from Other Funds 48,624 1 ,756 50,380 

Prepaid Expenses 38,679 38,679 

TOTAL ASSETS $ 4,962,225 $ 207,572 $ 372,691 $ 5,542.488 

LIABILITIES 

Accounts Payable $ 111,828 $ $ $ 111,828 
Deferred Revenue 157,531 l ,977 159,508 
Due to Other Funds l ,728 36,588 38,316 

Total Liabilities 271,087 1,977 36,588 309,652 

FUND BALANCES 

Non-Spendable - Prepaid Items 38,679 38,679 
Restricted -Court 78,005 78,005 
Restricted - Debt Service 205,595 205,595 
Restricted -Crime Control District 336,103 336,103 

Committed -Capital Replacement 929,651 929,651 
Committed -Oak Wilt 39,830 39,830 
Unassigned 3,604,973 3,604,973 

Total Fund Balances 4,691 '138 205,595 336,103 5,232,836 

TOTAL LIABILITIES 

AND FUND BALANCES $ 4,962,225 $ 2071572 $ 3721691 $ 5,5421488 

(The Accompanying Notes are an Integral Part of these Financial Statements) 6 



CITY OF SHAVANO PARK. TEXAS 
RECONCILIATION OF BALANCE SHEET

GOVERNMENTAL FUNDS TO STATEMENT OF NET POSITION 
SEPTEMBER 30. 2013 

TOTAL FUND BALANCES- GOVERNMENTAL FUNDS 

Amounts reported for governmental activities in the 
statement of net position are different because: 

Capital assets used in governmental activities are not 
financial resources and therefore are not reported in 
the funds; net of accumulated depreciation of $3,884,974. 

Delinquent ad valorem taxes are not available to pay 
for current period expenditures and, therefore, are 
deferred in the funds. 

Warrant receivables are not available to pay 
for current period expenditures and, therefore, are 
deferred in the funds. 

Accrued interest payable on bonds payable does not 
require current financial resources and, therefore, 
is not reported in the funds. 

Long-term liabilities are not due and payable in the 
current period and, therefore, are not reported 
in the funds: 

Compensated Absences 
Bonds Payable 

TOTAL NET POSITION- GOVERNMENTAL ACTIVITIES 

(The Accompanying Notes are an Integral Part of these Financial Statements) 

$ 5,232,836 

5,635,443 

18,039 

141,469 

(12,163) 

(1 04,430) 
(2,398,043) 

$ 8,513,151 
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CITY OF SHAVANO PARK, TEXAS 
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-

GOVERNMENTAL FUNDS 
YEAR ENDED SEPTEMBER 30, 2013 

CRIME 

DEBT CONTROL 

GENERAL SERVICE DISTRICT TOTAL 

REVENUES 

Taxes $3,136,200 $ 311,185 $ 395,571 $ 3,842,956 
Franchise Fees 212,890 212,890 
Building Permits and Fees 419,765 419,765 
Fines and Forfeits 298,117 298,117 
EMS Fees 54,861 54,861 
Other 131 ,765 131 ,765 
CPS CIED Refund 153,010 153,010 
Interest 5,084 ·84 26 5,194 

Total Revenues 4,411 ,692 311,269 395,597 5,118,558 

EXPENDITURES 

City Council 20,171 20,171 
General Administration 644,193 644,193 
Municipal Court 70,746 70,746 
Police 1,020,893 1 ,020,893 
Fire 1,077,657 1,077,657 
Public Works 262,079 262,079 
Development Services 122,358 122,358 
Capital Outlay 961,645 961,645 
Principal Retirement 193,148 193,148 
Interest and Fees 101,554 101,554 

Total Expenditures 4,179,742 294,702 4,474,444 

Excess of Revenues 
Over Expenditures 231,950 16,567 395,597 644 114 

OTHER FINANCING SOURCES (USES) 

Gain on Sale of Assets 25,222 25,222 
Transfers from Other Funds 431,297 97,055 528,352 
Transfers from Proprietary Fund 21,000 21,000 
Transfers to Other Funds (97,055) (431 !297) (528,352) 

Total Other Financing Sources (Uses) 380,464 97,055 (431 ,297) 46,222 

Net Changes in Fund Balance 612,414 113,622 (35,700) 690,336 

FUND BALANCES - BEGINNING 4,078,724 91,973 371 ,803 4,542,500 

FUND BALANCES- ENDING $4,691 '138 $ 205,595 $ 336,103 $ 5,232,836 

(The Accompanying Notes are an Integral Part of these Financial Statements) 8 



CITY OF SHAVANO PARK. TEXAS 
RECONCILIATION OF S TATEMENT OF REVENUES. EXPENDITURES. AND 

CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO STATEMENT OF ACTIVITIES 
SEPTEMBER 30. 2013 

Net Change in Fund Balance - Governmental Funds 

Amounts reported for governmental activities in the statement of activities 
are different because: 

Governmental funds report capital outlays as expenditures. However, 

in the government-wide statement of activities, the cost of these assets 
is allocated over their estimated useful lives as depreciation expense. 
This is the amount of capital assets recorded in the current period. 

Depreciation expense on capital assets is reported in the government

wide statement of activities, but they do not require the use of current 
financial resources. Therefore, depreciation expense is not reported 
as an expenditure in governmental funds. 

Revenues that provide current financial resources that are not reported as 

revenues in the statement of activities in the current period. (CEID Revenue) 

The repayment of long-term debt (bonds and capital lease obligations) 
consumes the current financial resources of governmental funds. Neither 
of these transactions, however, has any effect on net position. The net 
effect of these differences in the treatment of long-term debt is as follows: 

Bond Principal Payments 

Defeasement Loss 

Certain long-term liabilities are accrued at the government-wide level but 

not at the fund level. This is the current year change in those liabilities, 
reported as expense in the statement of activities. (accrued interest) 

The increase in the liability for compensated absences does not 
consume a current financial resource and is therefore not reported 

as an expenditure in the governmental funds. 

The decrease in delinquent ad-valorem taxes for the year does not create 

a current financial resource and therefore is deferred in the 
governmental funds. 

The decrease in warrant fees for the year does not create 

a current financial resource and therefore is deferred in the 
governmental funds. 

CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES 

(The Accompanying Notes are an Integral Part o f  these Financial Statements) 

$ 690,336 

961,645 

(313,224) 

(153,01 0) 

193,148 

(1 0,408) 

1,795 

(29,778) 

(796) 

(24,420) 

$1,315,288 
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ASSETS 

Cash and Investments 

CITY OF SHAVANO PARK. TEXAS 

STATEMENT OF NET POSITION 

PROPRIETARY FUND 

ENTERPRISE FUND 

SEPTEMBER 30. 2013 

Receivable from Water Customers 

Inventory 

Prepaid Expenses 

Capital Assets 
Accumulated Depreciation 

Total Assets 

LIABILITIES 

Accounts Payable and Accrued Expenses 

Water Customer Deposits 

Compensated Absences Payable 

Due to Other Funds 

Accrued Interest Payable 
Bonds Payable 

Total Liabilities 

NET POSITION 

Net Investment in Capital Assets 
Unrestricted 

Total Net Position 

TOTAL LIABILITIES AND NET POSITION 

(The .Accompanying Notes are an Integral Part of these Financial Statements) 

$ 1 ,643,756 
1 50,694 

27,321 
600 

7,535,293 
(2,585,824) 

6,771,840 

218,227 
20,500 

4,480 
12,064 
15,141 

2,694,823 

2,965,235 

2,254,646 
1,551,959 

3,806,605 

$ 6,771,840 

10 



CITY OF SHAVANO PARK. TEXAS 

STATEMENT OF REVENUES. EXPENSES. AND CHANGES IN NET POSITION 

PROPRIETARY FUND 

REVENUE 

Water Service 
Other Revenue 

Total Revenue 

OPERATING EXPENSES 

Personnel 
Supplies 

Services 

Water Lease 

Maintenance 
Debt Service 
Depreciation 

Total Operating Expenses 

Net Operating Income 

NONOPERATING REVENUES 

Interest Income 

Income Before Transfers 

TRANSFERS OUT 

Change in Net Position 

NET POSITION - BEGINNING 

ENTERPRISE FUND 

YEAR ENDED SEPTEMBER 30. 2013 

TOTAL NET POSITION- ENDING 

(The Accompanying Notes are an Integral Part of these Financial Statements) 

$ 963,752 
49,302 

1,013,054 

1 77,801 

26,213 

148,893 

48,902 
167,626 

142,803 
199,964 

912,202 

1 00,852 

1 ,611 

1 02,463 

(21 ,000) 

81,463 

3,725,142 

$3,806,605 

1 1 



CITY OF SHAVANO PARK. TEXAS 

STATEMENT OF CASH FLOWS 

PROPRIETARY FUND 

ENTERPRISE FUND 

YEAR ENDED SEPTEMBER 30. 2013 

CASH FLOWS FROM OPERATING ACTIVITIES 

Net Income 
Adjustments to Reconcile Net Income to Net Cash 

Provided by Operating Activities: 
Depreciation 
Change in Operating Assets and Liabilities: 

Decrease in Accounts Receivable 
Decrease in Inventory 
Decrease in Due To/From Other Funds 
Increase in Accounts Payable and Accrued Expenses 
Decrease in Due to From Other Funds 
Increase in Accrued Interest Payable 

Net Cash Provided by Operating Activities 

CASH FLOWS FROM INVESTING ACTIVITIES 

Capital Asset Additions 

CASH FLOWS FROM FINANCING ACTIVITIES 

Repayment of Debt 

Net Increase in Cash 

CASH AND CASH EQUIVALENTS- BEGINNING OF YEAR 

CASH AND CASH EQUIVALENTS

END OF YEAR 

(The Accompanying Notes are an Integral Part of these Financial Statements) 

$ 81,463 

199,964 

43,089 

11 4 

86,285 

127,123 

(501,580) 
1 5 141 

51,599 

(363,007) 

(74,158) 

(385,566) 

2,029,322 

$1,643,756 

1 2 



Cash 

Liability 
Due to Others 

CITY OF SHAVANO PARK. TEXAS 

STATEMENT OF NET POSITION 

FIDUCIARY FUNDS 

YEAR ENDED SEPTEMBER 30. 2013 

(The Accompanying Notes are an Integral Part of these Financial Statements) 

PET 

DOCUMENTATION 

AND RESCUE 

FUND 

$ 2,293 

$ 2,293 
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CITY OF SHAVANO PARK. TEXAS 
NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30. 2013 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The City of Shavano Park, Texas (the City) complies with generally accepted accounting 
principles (GAAP). GAAP includes all relevant Governmental Accounting Standards Board 
(GASB) pronouncements. In the government-wide financial statements and the fund financial 
statements for the proprietary funds, Financial Accounting Standards Board (FASB) 
pronouncements and Accounting Principles Board (APB) opinions issued on or before 
November 30, 1989, have been applied unless those pronouncements conflict with or 
contradict GASB pronouncements, in which case, GASB prevails. The accounting and 
reporting framework and the more significant accounting policies are discussed in 
subsequent subsections of this note. 

A. Reporting Entity 

The financial statements include all the governmental, proprietary, and fiduciary funds of 
the City. There are no component units applicable to the City. Therefore, the primary 
government (City of Shavano Park, Texas) is the same as the reporting entity. The City is 
not a component unit of any other entity, 

B. Government-wide Financial Statements 

·The statement of net position and statement of activities display information about the 
reporting government as a whole. They include all funds of the reporting entity except 
for fiduciary funds. The statements distinguish between governmental and business-type 
activities. Governmental activities generally are financed through taxes, 
intergovernmental revenues, and other nonexchange revenues. Business-type activities 
are financed in whole or in part by fees charged to external parties for goods or services. 

C. Fund Financial Statements 

The government uses funds to report on its financial position and the results of its 
operations. Fund accounting is designed to demonstrate legal compliance and to aid 
financial management by segregating transactions related to certain government 
functions or activities. 

A fund is a separate accounting entity with a self-balancing set of accounts. 

Funds are classified into three categories: governmental, proprietary, and fiduciary. 
Each category, in turn, is divided into separate "fund types". Governmental funds are 
used to account for all or most of a government's general activities, including the 
collection and disbursement of earmarked monies (special revenue funds), the 
acquisition or construction of capital assets (capital projects funds) and the servicing of 
long-terni debt (debt service funds). The general fund is used to account for all activities 
of the general government not accounted for in another fund. 

Proprietary funds are used to account for activities similar to those found in the private 
sector, where the determination of net income is necessary or useful to sound financial 
administration. Goods or services from such activities can be provided either to outside 
parties (enterprise funds) or to other departments or agencies primarily within the 
government (internal service funds). 
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CITY OF SHAVANO PARK. TEXAS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

SEPTEMBER 30. 2013 

NOTE 1 : SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

C. Fund Financial Statements (Continued) 

Fiduciary funds are used to account for assets held by the City as an agent for individuals 
and/or other funds. 

D. Basis of Accounting 

The accounting and financial reporting treatment applied to a fund is determined by its 
measurement focus. All governmental funds are accounted for by using a current 
financial resources measurement focus. With this measurement focus, only current 
assets and current liabilities generally are included on the balance sheet. Governmental 
fund type operating statements present increases (i.e., revenues and other financing 
sources) and decreases (i.e., expenditures and other financing uses) in net current assets. 

All proprietary and fiduciary funds are accounted for on a flow of economic resources 
measurement focus. With this measurement focus, all assets and liabilities associated 
with the operation of these funds are included on the balance sheet. Proprietary fund
type operating statements present increases (e.g., revenues) and decreases (e.g., 
expenses) in total net position. 

In the government-wide statement of net position and the statement of activities, both 
governmental and business-like activities are presented using the economic resources 
measurement focus and using the accrual basis of accounting. Under the accrual basis 
of accounting, revenues are recognized when earned and expenses are recorded when 
the liability is incurred or economic asset used. Revenues, expenses, gains, losses, 
assets, and liabilities resulting from exchange and exchange-like transactions are 
recognized when the exchange takes place. 

The modified accrual basis of accounting is used by all governmental fund types. Under 
the modified accrual basis of accounting, revenues are recognized when susceptible to 
accrual (i.e., when they become both measurable and available). "Measurable" means the 
amount of the transaction can be determined and "available" means collectible within the 
current period or soon enough thereafter to be used to pay liabilities of the current 
period. A 60 day availability period is used for revenue recognition for governmental 
fund revenues. Expenditures are recorded when the related fund liability is incurred. 
Principal and interest on long-term debt is recorded as fund liabilities when due or when 
amounts have been accumulated in the debt service fund for payments to be made early 
in the following year. 

Those revenues susceptible to accrual are property taxes, franchise fees, special 
assessments, interest revenue and charges ·for services. Licenses, fines and permits are 
not susceptible to accrual because generally, they are not measurable until received in 
cash. 
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CITY OF SHAVANO PARK. TEXAS 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

SEPTEMBER 30. 2013 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

D. Basis of Accounting (Continued) 

The accrual basis of accounting is utilized by proprietary fund types. Under this method, 
revenues are recorded when earned and expenses are recorded at the time liabilities are 
incurred. 

The government reports deferred revenue on its balance sheet. Deferred revenues arise 
when a potential revenue does not meet both the "measurable" and "available" criteria for 
recognition in the current period. Delinquent taxes and warrants outstanding are 
reported as deferred revenue as they are not available for current use. 

E. Cash and Investments 

Cash and investments include amounts in demand deposits, savings accounts, and 
TexSTAR investment accounts. 

F. Short-Term lnterfund Receivables/Payables 

During the course of operations, numerous transactions occur between individual funds 
for goods provided or services rendered. These receivables and payables are classified 
as "due from other funds" or "due to other funds" on the balance sheet. Short-term 
interfund loans are classified as "interfund receivables/payables." lnterfund receivables 
and payables between funds within governmental activities are eliminated in the 
statement of net position. 

G. Receivables 

In the government-wide statements, receivables consist of all revenues earned at year 
end and not yet received. Allowances for uncollectible accounts receivable are based 
upon historical trends and the periodic aging of accounts receivable. Major receivable 
balances for the governmental activities include ad valorem taxes, warrants, franchise 
fees, and other fees. Business-type activities report water earnings as their major 
receivables. 

In the fund financial statements, material receivables in governmental funds include 
revenue accruals such as ad valorem tax, warrants, franchise fees, and other similar 
intergovernmental revenues since they are usually both measurable and available. 
Nonexchange transactions collectible but not available are deferred in the fund financial 
statements in accordance with modified accrual, but not deferred in the government-wide 
financial statements in accordance with the accrual basis. Proprietary fund material 
receivables consist of all revenues earned at year end and not yet received. Allowances 
for uncollectible accounts receivable are based upon historical trends and the periodic 
aging of accounts receivable. 

H. Inventories 

Inventories are valued at cost, which approximates market, using the first-in, first-out 
(FIFO) method. 

16 



CITY OF SHAVANO PARK. TEXAS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

SEPTEMBER 30. 2013 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

I. Prepaid Items 

Prepaid items are payments made to vendors for services that will benefit periods beyond 
September 30, 201 3. 

J. Capital Assets 

The accounting treatment over property, plant, and equipment (capital assets) depends 
on whether the assets are used in governmental fund operations or proprietary fund 
operations and whether they are reported in the government-wide or fund financial 
statements. 

Government-Wide Statements - In the government-wide financial statements, assets are 
accounted for as capital assets. All capital assets are valued at historical cost, except for 
donated capital assets which are recorded at their estimated fair value at the date of 
donation. 

Depreciation of all exhaustible capital assets is recorded as an allocated expense in the 
statement of activities, with accumulated depreciation reflected in the statement of net 
position. Depreciation is provided over the assets' estimated useful lives using the 
straight-line method of depreciation. The range of estimated useful lives by type of asset 
is as follows: 

Buildings 
Vehicles 
Furniture and Equipment 
Infrastructure 

40 Years 
3- 10 Years 
3- 10 Years 

10- 40 Years 

Fund Financial Statements - In the fund financial statements, capital assets used in 
governmental fund operations are accounted for as capital outlay expenditures of the 

' governmental fund upon acquisition. Capital assets used in proprietary fund operations 
are accounted for the same as in the government-wide statements. 

K. Compensated Absences 

The City's policies regarding vacation time permit employees to accumulate earned but 
unused vacation leave. The liability for these compensated absences is recorded as long
term debt in the government-wide statements. In the fund financial statements, 
governmental funds report only the compensated absence liability payable from 
expendable available financial resources, while the proprietary funds report the liability 
as it is incurred. 

L. Long-Term Debt 

The accounting treatment of long-term debt depends on whether the assets are used in 
governmental fund operations or proprietary fund operations and whether they are 
reported in the government-wide or the fund financial statements. 
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CITY OF SHAVANO PARK. TEXAS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

SEPTEMBER 30. 2013 

NOTE 1 : SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

L. Long-Term Debt (Continued) 

All long-term debt to be repaid from governmental and business-type resources are 
reported as liabilities in the government-wide statements. The long-term debt consists 
primarily of bonds payable and accrued compensated absences. 

Long-term debt for governmental funds is not reported as liabilities in the fund financial 
statements. The debt proceeds are reported as other financing sources and payment of 
principle and interest reported as expenditures. The accounting for proprietary fund is 
the same in the fund statements as it is in the government-wide statements. 

M. Equity Classifications- Government-Wide 

Government-Wide Statements- Equity is classified as net position and displayed in three 
components: 

1. Net Investment in Capital Assets - Consists of capital assets including restricted 
capital assets, net of accumulated depreciation and reduced by the outstanding 
balances of any bonds, mortgages, notes, or other borrowings that are attributable to 
the acquisition, construction, or improvement of those assets. 

2. Restricted Net Position - Consists of net position with constraints placed on the use 
either by (1) external groups such as creditors, grantors, contributors, or laws or 
regulations of other governments; or (2) law through constitutional provisions or 

·enabling legislation. 

3. Unrestricted Net Position - All other net position that do not meet the definition of 
"restricted" or "invested in capital assets, net of related debt". 

N. Fund Balance 

The City implemented GASB Statement 54 "Fund Balance Reporting and Governmental 
Fund Type Definitions". This statement provides more clearly defined fund balance 
categories to make the nature and extent of the constraints placed on a government's 
fund balance more transparent. The following classifications describe the relative 
strength of the spending constraints placed on the purposes for which resources can be 
used: 

• Nonspendable fund balance - amounts that are not in a spendable form (such as 
prepaids) or are required to be maintained intact; 

• Restricted fund balance - amounts constrained to specific purposes by their providers 
(such as grantors, bondholders, and higher levels of government), through 
constitutional provisions, or by enabling legislation; 
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CITY OF SHAVANO PARK. TEXAS 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
SEPTEMBER 30. 201 3 

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

N. Fund Balance (Continued) 

• Committed fund balance - amounts constrained to specific purposes by a government 
itself, using its highest level of decision-making authority, to be reported as 
committed, amounts cannot be used for any other purpose unless the government 
takes the same highest level action to remove or change the constraint; 

• Assigned fund balance - amounts a government intends to use for a specific purpose; 
intent can be expressed by the governing body or by an official or body to which the 
governing body delegates the authority; 

• Unassigned fund balance - amounts that are available for any purpose, positive 
amounts are reported only in the general fund. 

City Council establishes (and modifies or rescinds) fund balance commitments by passage 
of an ordinance or resolution. Assigned fund balance is delegated by the Council to the 
city manager. 

In the general fund, the City strives to maintain an unassigned fund balance equal to 25% 
to 50% of budgeted expenditures. 

0. Change in Accounting Policy 

The City adopted the provisions of GASB Statement 63 Financial Reporting of Deferred 
Outflows of Resources, Deferred Inflows of Resources, and Net Position. The statements 
requires governments to account for deferred outflows of resources, deferred inflows of 
resources, and net position as they relate to derivatives and service concession 
arrangements. Under the provisions of this statement, governments will also present a 
Statement of Net Position and changes the caption "Net Asset" to "Net Position." The City 
has no deferred outflows or inflows of resources, but the statement titles and captions 
have changed in conformity with the statement. 

NOTE 2: PENSION PLAN AND OTHER POST-EMPLOYMENT BENEFITS 

Pension Plan Description 

The City provides pension benefits for all of its eligible employees through a non-traditional, 
joint contributory, hybrid defined benefit plan in the state-wide Texas Municipal Retirement 
System (TMRS), an agent multiple-employer public employee retirement system. The plan 
provisions that have been adopted by the city are within the options available in the 
governing state statutes of TMRS. 

TMRS issues a publicly available comprehensive annual financial report that includes financial 
statements and required supplementary information (RSI) for TMRS; the report also provides 
detailed explanations of the contributions, benefits and actuarial methods and assumptions 
used by the System. TMRS Comprehensive Annual Financial Report, a copy of which may be 
obtained by writing to Post Office Box 149153, Austin, Texas 78714-9153 or by visiting the 
TMRS website at www.TMRS.com. 
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CITY OF SHAVANO PARK. TEXAS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

SEPTEMBER 30. 2013 

NOTE 2: PENSION PLAN AND OTHER POST-EMPLOYMENT BENEFITS (CONTINUED) 

The plan provisions are adopted by the governing body of the City, within the options available in the 
state statutes governing TMRS. Plan provisions for the City were as follows: 

Employee Deposit Rate 

Matching Ratio (City to Employee) 

Years Required for Vesting 

Service Retirement Eligibility (Expressed as 
Age/Years of Service 

Updated Service Credit 

Annuity Increase (to Retirees) 

Pension Contributions 

PLAN YEAR 2013 

7% 

2 to 1 

5 

60/5, 0/20 

100% Repeating, 
Transfers 

70% of CPI Repeating 

PLAN YEAR 2012 

7% 

2 to 1 

5 

60/5, 0/20 

1 00% Repeating, 
Transfers 

70% of CPI Repeating 

Under the state law governing TMRS, the contribution rate for each city is determined 
annually by the actuary, using the Projected Unit Credit actuarial cost method. This rate 
consists of the normal cost contribution rate and the prior service cost contribution rate, 
which is calculated to be a level percent of payroll from year to year. The normal cost 
contribution rate finances the portion of an active member's projected benefit allocated 
annually; the prior service contribution rate amortizes the unfunded (overfunded) actuarial 
liability (asset) over the applicable period for that city. Both the normal cost and prior service 
contribution rates include recognition of the projected impact of annually repeating benefits, 
such as Updated Service Credits and Annuity Increases. 

The City contributes to the TMRS Plan at an actuarially determined rate. Both the employees 
and the City make contributions monthly. Since the City needs to know its contribution rate 
in advance for budgetary purposes, there is a one-year delay between the actuarial valuation 
that serves as the basis for the rate and the calendar year when the rate goes into effect. The 
City's current contribution rate based on the actuarial valuation is 9.61 %. 

ACCOUNTING 
PERIOD ENDING 

September 30, 2013 
September 30, 2012 
September 30, 2011 

ANNUAL 
PENSION COST (APC) 

$216,984 
200,061 
206,007 

PERCENTAGE OF 
APC CONTRIBUTION 

100% 
100 
100 

NET PENSION 
OBLIGATION 

$-
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CITY OF SHAVANO PARK. TEXAS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

SEPTEMBER 30. 2013 

NOTE 2: PENSION PLAN AND OTHER POST-EMPLOYMENT BENEFITS (CONTINUED) 

The required contribution rates for fiscal year 201 3 were determined as part of the 
December 31, 2010 and 2011 actuarial valuations. Additional information as of the latest 
actuarial valuation, December 31, 2012, also follows: 

Valuation Date 

Actuarial Cost Method 

Amortization Method 

GASB 25 Equivalent Single 
Amortization Period 

Amortization Period for new 
Gains/Losses 

Asset Valuation Method 

Actuarial Assumptions: 

Investment Rate of Return 

Projected Salary Increases * 

* Includes Inflation at 

Cost-of-Living Adjustments 

12/31/2010 

Projected Unit 
Credit 

Level Percent of 
Payroll 

27.1 years; closed 
period 

30 years 

1 0-year Smoothed 
Market 

7.0% 

Varies by age and 
service 
3.00% 

2.1% 

Pension Funding Status and Progress 

12/31/2011 12/31/2012 

Projected Unit Projected Unit 
Credit Credit 

Level Percent of Level Percent of 
Payroll Payroll 

26.1 years; closed 25.1 years; closed 
period period 

30 years 30 years 

1 0-year Smoothed 1 0-year Smoothed 
Market Market 

7.0% 7.0% 

Varies by age and Varies by age and 
service service 
3.00% 3.00% 

2.1% 2.1% 

The historical trend information below demonstrates the City's progress in meeting its 
pension funding obligations: 

DECEMBER 

31' 

2012 

ACTUARIAL ACTUARIAL 

VALUES OF ACCRUED 

ASSETS LIABILITY 

$3,463,927 $ 4,199,949 

PERCENTAGE 

FUNDED 

82.5% 

OVER/(UNDER) 

FUNDED COVERED 

AMOUNT PAYROLL 

$ (736,022) $ 2,090,711 

UNFUNDED 

OBLIGATION AS 

a % OF PAYROLL 

35.2% 

Actuarial valuations involve estimates of the value of reported amounts and assumptions 
about the probability of events far into the future. Actuarially determined amounts are 
subject to continual revision as actual results are compared to past expectations and new 
estimates are made about the future. 
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CITY OF SHAVANO PARK, TEXAS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

SEPTEMBER 30, 201 3 

NOTE 2: PENSION PLAN AND OTHER POST-EMPLOYMENT BENEFITS (CONTINUED) 

Actuarial calculations are based on the benefits provided under the terms of the substantive 
plan in effect at the time of each valuation, and reflect a long-term perspective. Consistent 
with that perspective, actuarial methods and assumptions used include techniques that are 
designed to reduce short-term volatility in actuarial accrued liabilities and the actuarial value 
of assets. The schedule of funding progress, presented as Required Supplementary 
Information following the notes to the financial statements, presents multi-year trend 
information about whether the actuarial value of plan assets is increasing or decreasing over 
time relative to the actuarial accrued liability of benefits. 

Other Post Employment Benefits 

The city also participates in the cost sharing multiple-employer defined benefit group-term 
life insurance plan operated by the Texas Municipal Retirement System (TMRS) known as the 
Supplemental Death Benefits Fund (SDBF). The city elected, by ordinance, to provide group
term life insurance coverage to both current and retired employees. The city may terminate 
coverage under and discontinue participation in the SDBF by adopting an ordinance before 
November 1 of any year to be effective the following January 1, 

The death benefit for active employees provides a lump-sum payment approximately equal to 
the employee's annual salary (calculated based on the employee's actual earnings, for the 12-
month period preceding the month of death); retired employees are insured for $7,500; this 
coverage is an "other postemployment benefit," or OPEB. 

Contributions 

The city contributes to the SDBF at a contractually required rate as determined by an annual 
actuarial valuation. The rate is equal to the cost of providing one-year term life insurance. 
The funding policy for the SDBF program is to assure that adequate resources are available to 
meet all death benefit payments for the upcoming year; the intent is not to pre-fund retiree 
term life insurance during employees' entire careers. 

The city's contributions to the TMRS SDBF for the years ended 2013, 2012, and 2011 were 
$3,284, $3,658, and $3,677, respectively, which equaled the required contributions each 
year. The City contributed the required amount to the TMRS SDBF for the last three years; the 
amount for the year ended. 

NOTE 3: PROPERTY TAXES 

Taxes were levied on and payable as of January 1. For fiscal year 2013, the assessed tax rate 
for the City was $.3200 per $100 on an assessed valuation of $822,952,320. This is broken 
out as $.282433 per $100 for general operations and $.037567 per $100 for debt retirement, 
Total tax levy for 2013 was $2,563,335. As of September 30, 2013, the current year 
uncollected taxes were $9,5 52 with total net delinquent taxes of $18,039. 
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CITY OF SHAVANO PARK. TEXAS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

SEPTEMBER 30. 201 3 

NOTE 4: DEPOSITS AND INVESTMENTS 

Local government investment pools in Texas are established under the government of the 
lnterlocal Cooperation Act, Chapter 791 of the Texas Government Code, and are subject to 
the provisions of the Act, Chapter 2256 of the Texas Government Code. In addition, to other 
provisions of the Act designed to promote liquidity and safety of principal, the Act requires 
pools to (1) have an advisory board composed of participants in the pool and other persons 
who do not have a business relationship with the pool and are qualified to advise the pool; (2) 
maintain a continuous rating of no lower than AAA or AAAm or an equivalent rating by at 
least one nationally recognized rating service; and (3) maintain the market value of its 
underlying investment portfolio within one half of one percent of the value of its shares. 

The pools operate in a manner consistent with the Securities and Exchange Commission's 
(SEC) Rule 2a7 of the Investment Company Act of 1940 but are not registered with the SEC as 
investment companies. The pools use amortized cost rather than market value to report net 
assets to compute share prices. Accordingly, the fair value of the position in this pool is the 
same as the value of the shares in the pool. 

Credit Risk: Generally, credit risk is the risk that an issuer of an investment will not fulfill its 
obligation to the holder of the investment. This is measured by the assignment of a rating by 
a nationally recognized statistical rating organization. However, investments issued or 
explicitly guaranteed by the United States government and investments in mutual funds, 
external investment pools, and other pooled investments are excluded from this requirement. 
Presented below is the minimum rating required by (where applicable) the City's investment 
policy and the Act and the actual rating as of September 30, 2013 for each investment: 

INVESTMENT 

POLICY 

MINIMUM INVESTMENT 

DESCRIPTION RATING RATING 

TexStar AAA AAAm 
TexPool AAA AAA 
Certificates of Deposits N/A N/A 

TOTAL INVESTMENTS 

RATING 

ORGANIZATION 

Standard & Poor's 
Standard & Poor's 

N/A 

FAIR 

VALUE 

$2,313,957 
465 

995,248 

$3,3091670 

WEIGHTED 

AVERAGE 

MATURITY 

(YEARS) 

1.00 

Concentration of Credit Risk: Disclosure is required for investments in any one issuer that represent 
5% or more of total investment. However, investments issued or explicitly guaranteed by the United 
States government and investments in mutual funds, external investment pools, and other pooled 
investments are excluded from this requirement. The City's investments in external investment pools 
exceeding 5% are excluded from this requirement. 

Interest Rate Risk: Interest rate risk is the risk that changes in market interest rates will adversely 
affect the fair value of an investment. Generally, the longer the maturing of an investment, the greater 
the sensitivity of its fair value to changes in market interest rates. As a means of limiting the City's 
exposure to fair value losses arising from interest rate risk, the City's investment policy limits the 
maximum weighted average maturity for its portfolio as a whole to 365 days. Maximum allowable 
stated maturities of any investment shall not exceed 5 years. 
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CITY OF SHAVANO PARK, TEXAS 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

SEPTEMBER 30, 2013 

NOTE 5: LONG-TERM DEBT 

The changes in long-term debt during the year are summarized as follows: 

INTEREST BALANCE ISSUED RETIRED 

ORIGINAL RATE OUTSTANDING DURING DURING 

AMOUNT PAYABLE 10/1/2012 YEAR YEAR 

GOVERNMENTAL ACTIVITIES 

General Obligation: 

Series 2004 $1,000,000 3.6%-4.1% $ 555,000 $ $ (70,000) 

General Obligation Refunding: 

Series 2009 2,220,620 2.5%. 4.375% 2,165,006 (123, 148) 

Unamortized loss on Defeasance (139,224) 10,408 

Total Governmental Activities 2,580,782 (182,740) 

BUSINESS-TYPE ACTIVITIES 

Self Supporting Obligation 

Refunding: Series 2009 574,380 2.5%- 4.375% 559,994 (31,853) 

Self Supporting Obligation: 

Series 2009 2,299,999 2.5%. 5% 2,245,000 (45,000) 

Unamortized loss on Defeasance (36,012) 2,694 

Total Business-Type Activities 2,768,982 (74, 159) 

TOTAL GOVERNMENT $5,349,764 $ $ (256,899) 

BALANCE 

OUTSTANDING 

9/30/2013 

$ 485,000 

2,041,859 

(128,816) 

2,398,043 

528,141 

2,200,000 

(33,318) 

2,694,823 

$5,092,866 

AMOUNTS 

DUE WITHIN 

s 

ONE YEAR 

75,000 

131,093 

(1 0,408) 

195,685 

33,908 

50,000 

(2,693) 

81,215 

$ 276,900 

At September 30, 2013, the City's long-term debt consisted of the following combination tax 
and limited pledge revenue certificates of obligation bonds, issued in 2004 and 2009: 
"$1 ,000,000 City of Shavano Park, Combination Tax and Limited Pledge Revenue Certificate of 
Obligation, Series 2004"; $2,795,000 City of Shavano Park General Obligation Refunding 
Bond, Series 2009" and $2,299,999 City of Shavano Park Combination Tax and Limited 
Revenue Pledge Certificate of Obligation, Series 2009". 
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CITY OF SHAVANO PARK. TEXAS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

SEPTEMBER 30. 2013 

NOTE 5: LONG-TERM DEBT (CONTINUED) 

During the year ended September 30, 2009 the City issued $2,795,000 of General Obligation 
Refunding Bonds, Series 2009, to defease certain bonds outstanding ($2,575,000) from the 
$3,650,000 Combination Tax and Limited Pledge Certificates of Obligation Bonds, Series 
2000 - to achieve debt service savings. The defeasement loss (or difference in the 
$2,795,000 refunding bonds and the $2,575,000 bonds defeased) of $220,000 has been 
deferred and is recorded as a reduction in bonds payable in these financial statements: 
$45,213 related to the self-supporting obligations has been recorded in the enterprise fund 
and $174,787 relates to the general obligation bonds. This amount will be amortized as an 
increase in interest expense over the remaining 16Y2 years of the bond obligation. 
Amortization in the current year was $2,693 for the self-supporting bonds and $10,408 for 
the general obligation bonds. 

The City realized $488,000 of savings from the reduced interest cost of the refunding bonds 
over the defeased bonds. When offset by the $220,000 defeasement loss on issue which will 
be amortized to interest expense, the City's net savings will be $268,000 over the remaining 
bond term. The defeased bonds were redeemed in August 2010. 

The following table presents the annual debt service requirement of the City: 

BUSINESS TYPE GOVERNMENTAL TYPE 

YEAR 

ENDING 

SEPTEMBER 30, PRINCIPAL INTEREST TOTAL PRINCIPAL INTEREST TOTAL 

2014 $ 83,908 $ 119,864 $ 203,772 $ 206,092 $ 93,846 $ 299,938 
2015 83,908 117,222 201,130 206,092 87,063 293,155 
2016 85,963 114,548 200,511 219,037 80,182 299,219 
2017 90,963 111,805 202,768 219,037 72,643 291,680 
2018 91,990 108,741 228,010 64,467 

2019·2023 517,695 487,082 1,005,285 912,305 204,805 1,203,791 
2024·2028 518,714 370,897 939,959 536,286 33,703 775,785 
2029-2033 480,000 255,750 739,250 

2034-2038 630,000 118,000 743,625 

2039 145,000 3,625 299,375 

2,728,141 $1 807 534 00 $4.535.675.00 2,526,859 $636 709 00 s3,J63,s6a oo 

DEFEASEMENT 

LOSS (33,318) (128,816) 

NET BONDS 

OUTSTANDING sz.���.a23 $2,398.043 
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CITY OF SHAVANO PARK. TEXAS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

SEPTEMBER 30. 2013 

NOTE 5: LONG-TERM DEBT (CONTINUED) 

The bonds are $5,000 in denomination and are dated August 1 5, 2000; February 1 5, 2004; 
May 1, 2009; and August 1, 2009. The bonds were issued for the purpose for securing funds 
to improve the City's water system, construct and renovate a new city hall, and for drainage 
and street improvements. The Self-Supporting Limited Revenue Pledge Bonds are repayable 
from the net revenue of the City's proprietary fund. 

The general obligation bonds are payable out of the City's ad valorem tax revenues, the City 
Council having been authorized to levy and cause to be assessed and collected an amount of 
ad valorem taxes sufficient to pay the annual as provided in the bond ordinance, solely for the 
benefit of said bonds. The bond ordinance stipulates that "said interest and sinking fund 
shall be kept separate and apart from all other funds and accounts of said City, and shall be 
used only for paying the interest on and principal of said bonds." All ad valorem taxes levied 
and collected for and on account of said bonds shall be deposited, as collected, to the credit 
of said interest and sinking fund. During each year while any of said bonds or interest 
coupons appertaining thereto are outstanding and unpaid, the governing body of said City 
shall compute and ascertain a rate and amount of ad valorem tax which will be sufficient to 
raise and produce the money required to pay the interest of said bonds as such interest 
comes due, and to provide and maintain a sinking fund adequate to pay the principal of such 
bonds as such principal matures and said tax shall be assessed and collected each such year 
and deposited to the credit of the aforesaid interest and sinking fund. 

Said ad valorem taxes sufficient to provide for the payment of the interest on and principal of 
said bonds, as such interest comes due and such principal matures, are hereby pledged 
irrevocably for such payment, within the limit prescribed by law. 
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CITY OF SHAVANO PARK. TEXAS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

SEPTEMBER 30. 2013 

NOTE 6: CAPITAL ASSETS 

The following is a summary of changes in capital assets: 

9/30/2012 ADDITIONS 

Governmental Activities 
Capital Assets not being Depreciated 

Land $ 36,385 $ 75,302 

Capital Assets being Depreciated 

Building and Improvements 3,546,111 
Street Improvements 2,683,302 87,745 
Vehicles and Equipment 2,292,974 798,598 

Total Capital Assets being Depreciated 8,522,387 886,343 

Less Accumulated Depreciation for: 

Building and Improvements (756,270) (90,694) 
Street Improvements (1,131,090) (67,083) 
Vehicles and Equipment (1,684,390) (1 55,447) 

Total Accumulated Depreciation (3,571 ,750) (313,224) 

Total Capital Assets being 

Depreciated · Net 4,950,637 573,119 

GOVERNMENTAL ACTIVITIES 

CAPITAL ASSETS· NET $4,987,022 $ 648,421 

Business-Type Activities 

Capital Assets not being Depreciated 

Land $ 30,146 $ 
Construction in Progress 86,153 
Water Rights 302,981 

Total Capital Assets not being Depreciated 419,280 

Capital Assets being Depreciated 

Water Plant and Improvements 6,346,362 433,924 
Machinery and Equipment 406,644 1 5.236 

Total Capital Assets being Depreciated 6,753,006 449,160 
Less Accumulated Depreciaton for: 

Water Plant and Improvements (2,1 04,238) (161,939) 
Machinery and Equipment (281 ,622) (38,025) 

Total Accumulated Depreciation (2,385,860) (199,964) 

Total Capital Assets being 
Depreciated · Net 4,367,146 249,196 

BUSINESS-TYPE ACTIVITIES 

CAPITAL ASSETS · NET $4,786,426 $249,196 

DISPOSALS 9/30/2013 

$ $ 111,687 

3,546,111 
2,771,047 
3,091,572 

9,408,730 

(846,964) 
(1, 198,1 73) 
(1,839,837) 
(3,884,97 4) 

5,523,756 

$ $5,635,443 

$ $ 30,146 
(86,153) 

302,981 
(86,1 53) 333,127 

6,780,286 
421 ,880 

7,202,166 

(2,266, 177) 
(319,647) 

(2,585,824) 

4,616,342 

$ (86,1 53) $4,949,469 
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CITY OF SHAVANO PARK. TEXAS 
NOTES TO FINANCIAL STATEMENTS (CONTINUED) 

SEPTEMBER 30. 201 3 

NOTE 6: CAPITAL ASSETS (CONTINUED) 

Depreciation expense was charged to functions/programs of the primary government as 
follows: 

Governmental Activities 
Administration 
Municipal Court 
Police 
Fire 
Public Works 

TOTAL DEPRECIATION EXPENSE- GOVERNMENTAL ACTIVITIES 

Business-Type Activities 
Water 

TOTAL DEPRECIATION EXPENSE- BUSINESS-TYPE ACTIVITIES 

NOTE 7: DEFERRED REVENUE 

The following is a summary of deferred revenues at September 30, 2013: 

$ 137,924 

5,210 

61,084 

88,558 

20,448 

$ 313,224 

$ 199,964 

$ 199,964 

GENERAL FUND DEBT SERVICE TOTAL 

Ad Valorem Taxes 
Warrant Fees 

TOTAL DEFERRED REVENUE 

NOTE 8: INTERFUND BALANCES 

$ 16,062 
141,469 

$ 157,531 

$ 1,977 

$ 1,977 

$ 18,039 
141 ,469 

$159,508 

During the course of normal operations, interfund payables, receivables and transfers are 
created to reimburse funds for contractual obligations or normal expenditures. 

Transfers during the year ended September 30, 2013, were as follows: 

TRANSFERS IN 

DEBT 

GENERAL SERVICE TOTAL 

TRANSFERS OUT 

GENERAL $ $ 97,055 $ 97,055 

CRIME CONTROL DISTRICT 431,297 431 ,297 

ENTERPRISE 21 ,000 21 ,000 

TOTALS $ 452,297 $ 97,055 $ 549,352 
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CITY OF SHAVANO PARK. TEXAS 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
SEPTEMBER 30. 2013 

NOTE 8: INTERFUND BALANCES (CONTINUED) 

The City had the following interfund payables and receivables as of September 30, 201 3: 

RECEIVABLE FUND PAYABLE FUND AMOUNT 

Debt Service General Fund $ 1,728 

General Fund Enterprise Fund 12,036 

General Fund Crime Control District 36,588 

Debt Service Enterprise Fund 28 

NOTE 9: CONTINGENT LIABILITIES 

The City is contingently liable in respect of lawsuits and other claims in the ordinary course of 
its operations. Should such contingencies become a real liability, funds would have to be 
appropriated in future budgets for settlement. The City does not feel that there are any 
matters pending at September 30, 2013 that would have a material effect on the financial 
condition of the City. 

In addition, the City participates in federally funded grant programs from the U.S. justice 
Department and Department of Homeland Security, which are subject to federal regulations 
and guidelines. Should any of the grant program expenditures be disallowed by the 
respective grantor agency, funds would have to be appropriated in future City budgets for 
settlement. However, the City feels that such future amounts, if any, would be immaterial. 

NOTE l 0: RISK MANAGEMENT 

The City is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters for which the City carries 
commercial insurance. Liabilities are reported when it is probable that a loss has occurred 
and the amount of the loss can be reasonably estimated. Liabilities include an amount for 
claims that have been incurred but not reported (IBNRs). Claim liabilities are calculated 
considering the effects of inflation, recent claim settlement trends including frequency and 
amount of pay-outs, and other economic and social factors. The City did not have any such 
liability at September 30, 2013. There were no reductions in insurance coverage from the 
prior year. Also, the amount of settlements did not exceed insurance coverage for each of 
the past three years. 
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REQUIRED SUPPLEMENTARY INFORMATION 

Required supplementary information includes financial information and disclosures that are 
required by the Governmental Accounting Standards Board, but are not considered a part of 
the basic financial statements. Such information includes: 

• Budgetary Comparison Schedule -General Fund, Debt Service Fund, Crime 
Control District Fund and Water Fund. 

• Schedule of Funding Progress- Texas Municipal Retirement System 
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CITY OF SHAVANO PARK, TEXAS 

STATEMENT OF REVENUES AND EXPENDITURES- BUDGET AND ACTUAL 

(NON-GAAP BUDGETARY BASIS} 

YEAR ENDED SEPTEMBER 30, 2013 

BUDGETED AMOUNTS VARIANCE WITH 

FINAL BUDGET 

ORIGINAL FINAL ACTUAL POSITIVE (NEGATIVE) 

GENERAL FUND 

Revenues 
Taxes -Ad Valorem $ 2,259,013 $ 2,259,013 $ 2,335,800 $ 76,787 
Taxes - Sales 31 5,000 315,000 800,400 485,400 
Franchise Fees 270,000 270,000 212,890 (57,110) 
Permits and Licenses 277,550 277,550 419,765 142,215 
Court Fines 275,400 275,400 298,117 22,717 
Grants 1 3,260 13,260 20,705 7,445 
Rentals 11,000 11,000 18,651 7,651 
EMS Fees 60,000 60,000 54,861 (5,139) 
Other 7,200 7,200 92,409 85,209 
CPS CIED Refund 226,500 226,500 153,010 (73,490) 
Interest 9,040 9,040 5,084 (3,956) 
Transfer from Other 

Government Funds 223,350 223,350 431,297 207,947 
Gain on Sale of Assets 17,500 17,500 25,222 7,722 
Transfer from Water 21,000 21,000 21,000 

Total Revenues 3,985,813 3,985,813 4,889,211 903,398 

Expenditures 

City Council 

Supplies 300 300 1,373 (1 ,073) 
Services 20,700 20,700 18,798 1 902 

Total City Council 21,000 21,000 20 171 829 

Administration 

Personnel 324,574 324,574 274,845 49,729 
Benefits Citywide 69,957 69,957 600 69,357 
Supplies 12,260 12,260 17,767 (5,507) 
Services 149,200 149,200 330,077 (180,877) 
Capital Expenditures 30,000 18,000 17,608 392 
Maintenance 33,500 33,500 20,904 12 596 

Total Administration 619,491 607,491 661,801 (54 31 0) 

Development Services 

Personnel 45,964 45,964 47,664 (1,700) 
Supplies 1,950 1,950 1,449 SOl 
Services 66,520 66,520 70,438 (3,918) 
Maintenance 3,450 3 450 2,807 643 

Total Development Services 117,884 117 884 122,358 1 177 

Municipal Court 

Personnel 44,845 44,845 45,769 (924) 
Supplies 5,700 5,700 3,697 2,003 
Services 16,500 16,500 1 5,497 1,003 
Maintenance 6 400 6 400 5 783 617 

Total Municipal Court 73,445 73,445 70 746 2,699 
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CITY OF SHAVANO PARK, TEXAS 
STATEMENT OF REVENUES AND EXPENDITURES- BUDGET AND ACTUAL 

(NON-GAAP BUDGETARY BASIS} (CONTINUED) 
YEAR ENDED SEPTEMBER 30, 2013 

BUDGETED AMOUNTS VARIANCE WITH 

FINAL BUDGET 

ORIGINAL FINAL ACTUAL POSITIVE (NEGATIVE) 

GENERAL FUND {CONTINUED) 

Exgenditures (Continued} 
Police Department 

Personnel $ 856,556 $ 856,556 $ 896,623 $ (40,067) 

Supplies 24,100 24,100 23,697 403 

Services 47,300 47,300 36,736 10,564 

Capital Expenditures 205,500 205,500 142,394 63,1 06 

Maintenance 64 900 64 900 63,837 1 063 

Total Police Department 1,198,356 1,198,356 1 '163,287 35 069 

Fire Department 
Personnel 978,422 978,422 948,252 30,170 

Supplies 28,680 28,680 27,318 1,362 

Services 39,500 39,500 27,964 11,536 

Capital Expenditures 253,000 253,000 567,336 (314,336) 

Maintenance 102,050 102,050 74 123 27 927 

Total Fire Department 1,401,652 1,401,652 1,644,993 (243,341) 

Public Works 
Personnel 194,535 194,535 181,061 13,474 

Supplies 4,900 4,900 6,849 (1 ,949) 

Services 15,045 1 5,045 3,324 11 '721 

Capital Expenditures 179,137 179,137 234,307 (55, 170) 

Maintenance 131,400 131 400 70 845 60 555 

Total Public Works 525,017 525,017 496,386 28,631 

Transfer to Crime Control 41 030 41 030 97 055 (56 025) 

Total Expenditures 3,997,875 3,985,875 4,276,797 (285,271) 

CHANGE IN BUDGETARY 

FUND BALANCE $ (12,062) $ (62) $ 612,414 $ 1 '188,669 

DEBT FUND 

Revenues 
Taxes - Ad Valorem $ 298,387 $ 298,387 $ 311,185 $ 12,798 

Interest 50 50 84 34 

Transfer from General 97,055 97,055 

Transfer from Water 52,600 52,600 (52,600) 

Total Revenues 351,037 351,037 408,324 57 287 

Exgenditures 
Bond Principal 225,001 225,001 193,148 31,853 

Bond Interest 121,330 121,330 100,554 20,776 

Bond Agent Fees 1 000 1 000 1 000 

Total Expenditures 347 331 347,331 294,702 53 563 

CHANGE IN BUDGETARY 

FUND BALANCE $ 3,706 $ 3,706 $ 113,622 $ 2,476 
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CITY OF SHAVANO PARK, TEXAS 
STATEMENT OF REVENUES AND EXPENDITURES- BUDGET AND ACTUAL 

(NON-GAAP BUDGETARY BASIS) (CONTINUED) 
YEAR ENDED SEPTEMBER 30, 2013 

BUDGETED AMOUNTS VARIANCE WITH 

FINAL BUDGET 

ORIGINAL FINAL ACTUAL POSITIVE (NEGATIVE) 

CRIME CQNTROL DISTRICT FUND 

Revenues 
Taxes - Sales $ 150,000 $ 150,000 $ 395,571 $ 245,571 
Interest 75 75 26 (49) 

Total Revenues 1 50,075 1 50,075 395,597 245,522 

Expenditures 
Capital Expenditures 170,200 170,200 170,200 
Transfer to General Fund 49,300 49,300 431,297 (381,997) 

Total Expenditures 219,500 219,500 431 )97 (211,797) 

CHANGE IN BUDGETARY 

FUND BALANCE $ (69,425) $ (69,425) $ (35,700) $ 457 319 

WATER FUND 

Revenues 

Water Service $ 860,100 $ 860,100 $ 914,812 $ 54,712 
Debt Service 52,600 52,600 48,940 (3,660) 
Interest and Other 62,400 62,400 50,913 (11 487) 

Total Revenues 975,100 975,100 1,014,665 39 565 

Expenditures 

Personnel 204,210 204,210 177,801 26,409 
Supplies 24,100 24,100 26,213 (2,113) 
Services 172,351 172,351 148,893 23,458 
Capital Expenditures 77,700 77,700 449,160 (371,460) 
Water Lease 47,500 47,500 48,902 (1,402) 
Maintenance 177,700 177,700 167,626 10,074 
Debt Service 201,553 201,553 142,803 58,750 
Transfers to General Fund 38,061 38,061 21,000 17 061 

Total Expenditures 943,175 943,175 1,182,398 (239,223) 

CHANGE IN BUDGETARY 

FUND BALANCE $ 311925 $ 31,925 $ (167/33� $ (199,658) 

See accompanying note to budgetary comparison schedules. 
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CITY OF SHYAVANO PARK. TEXAS 
NOTE TO BUDGETARY COMPARISON SCHEDULES 

SEPTEMBER 30. 2013 

NOTE A: BUDGET TO ACTUAL RECONCILATION 

An explanation of the differences between budgetary inflows and outflows and revenues and 
expenditures determined in accordance with generally accepted accounting principles 
follows: 

Change in Budgetary Net Position: 

Differences - Budget to GMP: 

Capital outlay are outflows of budgetary 
resources but are capitalized as capital 
assets for financial reporting purposes 

Depreciation expense is reported for financial 
reporting purposes but is not a budgetary 
outflow of resources 

TOTAL CHANGE IN NET POSITION 

WATER FUND 

${167, 733) 

449,160 

(199.964) 

_$_81_.463 
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CITY OF SHAVANO PARK, TEXAS 

SCHEDULE OF FUNDING PROGRESS 

TEXAS MUNICPAL RETIREMENT SYSTEM 

LAST THREE FISCAL YEARS 

ACTUARIAL ACTUARIAL OVER/(UNDER) UNFUNDED 

DECEMBER VALUES OF ACCRUED PERCENTAGE FUNDED COVERED OBLIGATION AS 

31' ASSETS** LIABILITY* FUNDED AMOUNT PAYROLL a% OF PAYROLL 

2010 $2,618,995 $ 3,626,340 72.2% $ (1 ,007,345) $ 1 ,970,706 51.1% 
2011 3,017,813 3,860,023 78.2% (842,21 0) 2,047,329 41.1% 
2012 3,463,927 4,199,949 82.5% (736,022) 2,090,711 35.2% 

*As of December 31 of the preceding year, the date of the actuarial valuation. 

**Assets are stated cost as of December 31 of the preceding year. 
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